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The Municipality of Vejle, Denmark

• Centre of Denmark.

• 6th largest.

• Land area of 106 hectares.

• Population of 105.000.

• 10.000 employees.

Focus:

• Business & education.

• Active citizens, Integration & 

Globalisation.



ALL.4.EU – Citizens for Europe

 Pilot Project 2009 - 2010.

 Denmark, Croatia, Bulgaria, Italy, Malta & Slovakia.

 Bridge the gap between the citizens & the EU.

 Setting-up of local and transnational citizens’ panels

 Partners, Activators & ”ordinary citizens”.
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”Huston, we have a problem”

 Lowest voting percentage in 35 years for local elections.

 The young do not “know” their own/the EU democracy.

 The minority groups lacking active participation in society.

 EU-apathy.

Solution

 From Observers Doers

 From Users Givers
 We believe that a good debate, where the municipality listens and 

involves the citizens, leads to better decision-making, and a 
strong (and necessary) active citizenship.

 Every project/process, think “How can we involve the citizens”

Why?

 For the benefit of the citizens

 For the benefit of the Municipality



How?

The Virtual Citizen Panel

 Now: 1200 members

 Goal: 10 % of the population

 3-5 yearly questionnaires

 Good & bad idea

 Local Committees

 Hearings

 ALL.4.EU (Citizens Panels & E-

twinning)

 Democracy-Day (Democracy 

before, now & in the future)

 MobiSticks 
(Integration/participation through 

the use of cell-phones)

Strong partnerships

 Partners within the municipality

 Partners outside the municipality 

(NGO, Companies, Schools etc.)

 International partners

 ABCD for Villages (Asset Based 

Community Development)

 City in Balance (Integration/ghetto)

 Active Citizenship through 

sport (the young/integration)



The Best On-line municipality in DK

Always Focus on
• the use of ICT tools and Web 2.0.

• close dialogue with the citizens.

• a strong local democracy.

• citizens Participation.



ALL.4.EU in Vejle

Target Groups
• The Young

• The Seniors
• The Ethnic Minorities
• & Everyone else 

Activators
• Profile that matched our target groups

• Leading citizens with a huge network

• ”Locomotives” in the project – we thought!

• “Unstable” 



Press and invitations to the EU-Citizen’s Panel

• Press-releases
• Interviews (radio/news-papers)
• Invitations
• Posters
• Municipality’s website/intranet
• Public websites
• Personal/professional network



Difficulties and Successes



• EU has no sex-appeal:

No interest from the media.

No interest from politicians/experts.

EU-apathy in the population.

• Low turn-up to the Open Meetings.

• Lack of understanding of EU’s relevance.

• Lack of Knowledge about the EU.

• Need to start from scratch each time.
- because of the many new participants at each meeting.

• No long-time commitment from activators

- too much work/too time-consuming.



• Some media-coverage after all.

• Hot-shots speaking at our meetings.

- EU-parliamentarian, EU- & Democracy-experts.

• Some attention form politicians/citizens

• Targeted invitations are a good idea

• “EU for Dummies” was a big success.

• Many young people.

• EU more relevant to the participants

• Active participants

• More knowledgeable participants



What Worked

• Inform & inspire the participants.
- us, EU- & Democracy-experts, EU-parliamentarians.

• Make the EU relevant.

- as something relevant everywhere in everybody’s everyday life.

- stress that the EU is also a citizens-project.

- stress the importance of an active citizenship.  

• Start from scratch each time.

- realize that there generally is little EU-knowledge and interest.

- have an “EU for Dummies” seminar.

•Take a step back – Give the Panel to the Citizens

- Brainstorming & The Open Space Methodology.

- ask and listen.

• Think untraditional & HAVE FUN

- give an “EU for Dummies” Seminar.

- E-Twinning with young people from 9 European countries. 



THANK YOU FOR YOUR 

ATTENTION

&

GOOD LUCK 


